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AGENDA 
OTSEGO COUNTY BOARD OF ROAD COMMISSIONERS  

THURSDAY, DECEMBER 21, 2023, AT 9:00 A.M. 
 

ITEM 1 – CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 

ITEM 2 - ROLL CALL 
 

ITEM 3 – AGENDA CHANGES/APPROVAL OF AGENDA 
 

ITEM 4 – CONSENT CALENDAR  
A. Minutes: The Board approves the Regular Meeting Minutes dated November 9, 2023. 
B. The Board approves Payroll #22 ($79,199.71), Payroll #22b ($15,025.61), Payroll #23 ($76,657.42), 

Payroll #24 ($76,398.75) and Payroll #26 ($87,216.91). 
C. The Board approves accounts Payable: C/12-1 ($91,605.03) and C/12-2 ($2,510,609.97) and the 

Accounts Payable Check Register dated 11/01/2023 to 11/30/2023. 
 

ITEM 5 – GUEST SPEAKERS 
A. Dana Wingo, Otsego County Board Liaison 
B. Kirk Harrier, Retirement Recognition for Timothy Johnson 

 

ITEM 6 – PUBLIC COMMENT  
 
ITEM 7 – PUBLIC HEARING 

A. Otsego County Road Commission FY 2024 Budget 
 

ITEM 8– OLD BUSINESS/UNFINISHED BUSINESS 
A. NONE 

 

ITEM 9 – NEW BUSINESS 
A. FY 2023 Year-End Budget Amendments (roll call vote) 
B. Resolution No. R23-10 2024 General Appropriations Act (roll call vote) 
C. Equipment Purchase – (2) 2024 Ram 2500 
D. Equipment Purchase – (4) 2025 Western Star 49X 
E. MSP Seasonal Weight Restrictions Road Patrol 
F. 2024 Road Project Discussion with County Engineer (Becky Rivard) 

 
ITEM 10 – STAFF REPORTS 

A. Managing Director, Finance, Facilities/Equipment Supervisor, County Road Foreman 
 

ITEM 11 – COMMUNICATIONS 
A. Upcoming OCRC Board Meeting Dates: Organization/Regular Meeting - January 11, 2024, 9:00 a.m. 
B. CRA Annual Conference & Road Show: March 19-21, 2024, DoubleTree by Hilton Lansing, MI 

 

ITEM 12 – PUBLIC COMMENT  
 

ITEM 13 – COMMISSIONER COMMENT  
 

ITEM 14 – ADJOURNMENT 


















































































