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AGENDA 
OTSEGO COUNTY BOARD OF ROAD COMMISSIONERS  

THURSDAY, NOVEMBER 12, 2026, AT 9:00 A.M. 
 

ITEM 1 – CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 

ITEM 2 - ROLL CALL 
 

ITEM 3 – AGENDA CHANGES/APPROVAL OF AGENDA 
 

ITEM 4 – CONSENT CALENDAR  
A. Minutes: The Board approves the Regular Meeting Minutes dated October 13, 2026. 
B. The Board approves Payroll #20 ($90,459.78), Payroll #21 ($89,112.35) and Payroll #22 ($94,240.60). 
C. The Board approves Accounts Payable C10-2 ($134,444.15) and C11-1 ($636,800.69), and the Check 

Register for 10/1/2026 – 10/31/2026. 
 

ITEM 5 – GUEST SPEAKERS 
A. Neil Drzewiecki, Otsego County Board of Commissioners 

 

ITEM 6 – PUBLIC COMMENT (AGENDA ITEMS ONLY)  
 

ITEM 7– OLD BUSINESS/UNFINISHED BUSINESS 
 

ITEM 8 – NEW BUSINESS 
A. Alternative Work Schedule Policy 
B. Resolution R26-8 MDOT Contract 26-5444 McCoy Road at Krys Road Roundabout 
C. Resolution R26-9 Ad Hoc Advisory Compensation Committee for Non-Union Employees 
D. Resolution R26-10 Recommending Reappointment of Road Commissioners Lucas Gordon and James 

Camiller 
E. On-site Fuel Analysis 
F. Equipment Disposal 
G. Township Road Project Meeting Scheduling Discussion 
H. S. Townline Rd at Van Tyle Rd Roundabout – Design Engineering Proposal 

 
ITEM 9 – STAFF REPORTS 

A. Managing Director, Engineer of Record, Operations/Engineering Technician, Finance Manager, 
Facilities/Equipment Supervisor, Road Maintenance Supervisor 

 

ITEM 10 – COMMUNICATIONS 
A. Upcoming OCRC Board Meeting Dates: December 10, 2026 

 

ITEM 11 – PUBLIC COMMENT (GENERAL COMMENTS/ADDRESS THE BOARD)  
 

ITEM 12 – COMMISSIONER COMMENT 
 

ITEM 13 – ADJOURNMENT 




















































































































































































