AGENDA
OTSEGO COUNTY BOARD OF ROAD COMMISSIONERS
THURSDAY, NOVEMBER 12,2026, AT 9:00 A.M.

ITEM 1 - CALL TO ORDER/PLEDGE OF ALLEGIANCE
ITEM 2 - ROLL CALL
ITEM 3 - AGENDA CHANGES/APPROVAL OF AGENDA

ITEM 4 - CONSENT CALENDAR
A. Minutes: The Board approves the Regular Meeting Minutes dated October 13, 2026.
B. The Board approves Payroll #20 ($90,459.78), Payroll #21 ($89,112.35) and Payroll #22 ($94,240.60).
C. The Board approves Accounts Payable C10-2 ($134,444.15) and C11-1 ($636,800.69), and the Check
Register for 10/1/2026 — 10/31/2026.

ITEM 5 - GUEST SPEAKERS
A. Neil Drzewiecki, Otsego County Board of Commissioners

ITEM 6 — PUBLIC COMMENT (AGENDA ITEMS ONLY)
ITEM 7- OLD BUSINESS/UNFINISHED BUSINESS

ITEM 8 - NEW BUSINESS

Alternative Work Schedule Policy

Resolution R26-8 MDOT Contract 26-5444 McCoy Road at Krys Road Roundabout

Resolution R26-9 Ad Hoc Advisory Compensation Committee for Non-Union Employees

Resolution R26-10 Recommending Reappointment of Road Commissioners Lucas Gordon and James
Camiller

On-site Fuel Analysis

Equipment Disposal

Township Road Project Meeting Scheduling Discussion

S. Townline Rd at Van Tyle Rd Roundabout — Design Engineering Proposal
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ITEM 9 — STAFF REPORTS
A. Managing Director, Engineer of Record, Operations/Engineering Technician, Finance Manager,
Facilities/Equipment Supervisor, Road Maintenance Supervisor

ITEM 10 - COMMUNICATIONS
A. Upcoming OCRC Board Meeting Dates: December 10, 2026

ITEM 11 — PUBLIC COMMENT (GENERAL COMMENTS/ADDRESS THE BOARD)
ITEM 12 - COMMISSIONER COMMENT
ITEM 13 — ADJOURNMENT
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Engineer of Record updated the board on current construction projects. See attached.
Engineering/Operations Technician updated the board on permitting, development oversight and
public response.

Finance Manager discussed MTF, NRF, and 3" Quarter totals.

Facilities/Equipment Supervisor updated the board on business as usual and winter preparedness.
Road Maintenance Supervisor gave an update on shoulder regravels.
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ITEM 10 - COMMUNICATIONS
A. Upcoming OCRC Board Meeting Dates: November 12, 2026

ITEM 11 - PUBLIC COMMENT (GENERAL COMMENTS/ADDRESS THE BOARD)
A. Tim Arnor, 3578 Glen Meadows Drive — discussed safety concerns regarding the Parmater and
Murner Roads intersection.

ITEM 12 - COMMISSIONER COMMENT
A. Commissioner Wagar inquired about the M32/Diverging Diamond Interchange construction.

ITEM 13 - ADJOURNMENT
e Motion by Heinz to adjourn meeting at 10:28 a.m., seconded by Gordon. Five ayes, no nays.

Motion carried.

Troy Huff, Chairman Rebecca Hilmert, Board Secretary
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9/28/2026

Emp Nbr and Name

264
277
280
284
287
294
295
299
303
307
308
314
316
317
318
321
323
326
327
328
329
331
335
336
337
338
342
344
346
347
348
349
350
352
353
354
355
357
358
359
360
361
363
903

Payroll Gross for P/R of 10/1/2026

9/12/2026 to 9/25/2026

Huff Hil,Russell
Fox,David
Kwapis,Eart
Kwapis Jr.,Stanley
Myers,Joseph
Mench,Steven
Boughner,Alan
Hinton,Justin
Coughlin Jr.,Thomas
Stiles,William
Wocisel,David
Kucharek,Joseph
Jones, Tianne
Mitchell Jr.,Dennis
Huff, Troy
Tracey,Benjamin
Falkenhagen,Robert
Heinz,Kathy
Garlock,Cody
Harrier,Kirk
Gordon,Lukas
Boettner,Cary
Pettis,Charles
Hiimert,Rebecca
Johnson,Zachary
Coady,Patrick
Alexander,Alexis
Mayie,Michael
Ford,Logan
Joyce,Caleb
Huff,Justin
Mathers,Andrew
Camiller,James
O'Rourke,Michael
Carpenter,Amber
Anderson,Drew
Hallenbeck,Kyle
Dipzinski,Michael
Forrester,Kasi
Wagar,Thomas
Kilmer,Alexander
Keskine,Austin
Pedigo,Jason
BANK,HORIZON

Total of Employee checks:

Gross Pay by Fund:

201
Total

Approved: October 6, 2026

Troy Huff, Chairman

Regular Hours

0.00
80.00

0.00

0.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00

0.00
80.00
80.00

0.00
80.00
80.00

0.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00

0.00
80.00
80.00
80.00
80.00
80.00
80.00

0.00
73.50
80.00
40.00

0.00

2,753.50

Total Hours

0.00
80.00

0.00

0.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
82.00
80.00
80.00

0.00
80.00
83.00

0.00
80.00
80.00

0.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00

0.00
80.00
80.00
80.00
80.00
83.00
80.00

0.00
73.50
80.00
40.00

0.00

2,761.50

Total

90,459.78
90,459.78

PR #20

Gross Amt

$500.00
$3,033.60

$500.00

$500.00
$2,096.00
$3,033.60
$2,096.00
$2,096.00
$2,096.00
$2,096.00
$2,096.00
$2,407.26
$2,244.00
$2,596.00

$409.09
$2,300.00
$2,213.90

$363.64
$2,096.00
$4,221.60

$363.64
$2,220.00
$1,916.00
$2,775.20
$2,096.00
$2,096.00
$2,096.00
$2,096.00
$2,596.00
$2,096.00
$2,096.00
$2,096.00

$363.64
$2,096.00
$2,096.00
$2,596.00
$2,220.00
$2,957.50
$2,846.40

$363.64
$1,925.70
$2,096.00
$1,048.00
$6,313.37

$90,459.78



Payroll Gross for P/R of 10/15/2026

10/12/2026 9/26/2026 to 10/9/2026
Emp Nbr and Name Reguiar Hours
277 Fox,David 80.00
287 Myers,Joseph 80.00
294 Mench,Steven 80.00
295 Boughner,Alan 88.00
299 Hinton,Justin 80.00
303 Coughlin Jr.,Thomas 80.00
307 Stiles,William 80.00
308 Wecisel,David 88.00
314 Kucharek,Joseph 80.00
316 Jones, Tianne 80.00
317 Mitchelt Jr.,Dennis 80.00
318 Huff, Troy 0.00
321 Tracey,Benjamin 80.00
323 Falkenhagen,Robert 80.00
326 Heinz,Kathy 0.00
327 Garlock,Cody 80.00
328 Harrier,Kirk 80.00
329 Gordon,Lukas 0.00
331 Boettner,Cary 80.00
335 Pettis,Charles 80.00
336 Hilmert,Rebecca 80.00
337 Johnson,Zachary 80.00
338 Coady,Patrick 80.00
342 Alexander,Alexis 80.00
344 Mayle,Michael 80.00
346 Ford,Logan 80.00
347 Joyce,Caleb 80.00
348 Huff,Justin 80.00
349 Mathers,Andrew 80.00
350 Camiller,James 0.00
352 O'Rourke,Michael 80.00
353 Carpenter,Amber 80.00
354 Anderson,Drew 80.00
355 Hallenbeck,Kyle 80.00
357 Dipzinski,Michael 80.00
358 Forrester,Kasi 80.00
359 Wagar,Thomas 0.00
360 Kilmer,Alexander 80.00
361 Keskine,Austin 80.00
363 Pedigo,Jason 80.00
903 BANK,HORIZON 0.00
Total of Employee checks: 2,816.00

Gross Pay by Fund:

201
Total

Approved: November 12, 2026

Troy Huff, Chairman

Total Hours

80.00
80.00
85.00
91.00
80.00
80.00
80.00
88.00
82.00
80.00
80.00

0.00
80.00
80.00

0.00
80.00
80.00

0.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00

0.00
80.00
80.00
80.00
80.00
80.00
80.00

0.00
80.00
80.00
80.00

0.00

2,826.00

Total

89,112.35
89,112.35

PR #21

Gross Amt

$3,033.60
$2,096.00
$3,318.00
$2,423.50
$2,096.00
$2,096.00
$2,096.00
$2,305.60
$2,405.26
$2,244.03
$2,096.00

$409.09
$2,300.01
$2,096.00

$363.64
$2,096.00
$4,221.61

$363.64
$2,220.00
$1,916.00
$2,775.20
$2,096.00
$2,096.00
$2,096.00
$2,096.00
$2,096.00
$2,096.00
$2,096.00
$2,096.00

$363.64
$2,096.00
$2,096.00
$2,096.00
$2,220.00
$2,800.00
$2,846.40

$363.64
$2,096.00
$2,096.00
$2,096.00
$6,203.49

$89,112.35



10/27/2026

Emp Nbr and Name

277
287
294
295
299
303
307
308
314
316
317
318
321
323
326
327
328
329
331
335
336
337
338
342
344
346
347
348
349
350
352
353
354
355
357
358
359
360
361
363
903

Payroll Gross for P/R of 10/29/2026

10/10/2026 to 10/23/2026

Fox,David
Myers,Joseph
Mench,Steven
Boughner,Alan
Hinton,Justin
Coughlin Jr.,Thomas
Stiles,William
Wecisel,David
Kucharek,Joseph
Jones,Tianne
Mitchell Jr.,Dennis
Huff, Troy
Tracey,Benjamin
Fatkenhagen,Robert
Heinz,Kathy
Garlock,Cody
Harrier,Kirk
Gordon,Lukas
Boettner,Cary
Pettis,Charles
Hilmert,Rebecca
Johnson,Zachary
Coady,Patrick
Alexander,Alexis
Mayle,Michael
Ford,Logan
Joyce,Caleb
Huff,Justin
Mathers,Andrew
Camiller,James
O'Rourke,Michael
Carpenter,Amber
Anderson,Drew
Hallenbeck,Kyle
Dipzinski,Michael
Forrester,Kasi
Wagar,Thomas
Kilmer,Alexander
Keskine,Austin
Pedigo,Jason
BANK,HORIZON

Total of Employee checks:

Gross Pay by Fund:

201
Total

Approved: November 12, 2026

Troy Huff, Chairman

Regular Hours

80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00

0.00
80.00
80.00

0.00
80.00
80.00

0.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00
80.00

0.00
80.00
80.00
80.00
80.00
80.00
80.00

0.00
80.00
80.00
80.00

0.00

2,800.00

Total Hours

85.00
80.50
88.50
99.00
80.00
80.00
95.00
95.00
81.00
80.00
80.50

0.00
80.00
80.00

0.00
80.00
80.00

0.00
80.00
80.00
80.00
95.00
95.00
80.00
80.00
90.00
90.00
80.00
80.00

0.00
90.00
90.00
80.00
80.00
83.00
80.00

0.00
80.00
80.00
80.00

0.00

2,937.50

Total

94,240.60
94,240.60

PR #22

Gross Amt

$3,318.00
$2,115.65
$3,517.08
$2,842.70
$2,096.00
$2,096.00
$2,685.50
$2,685.50
$2,352.63
$2,244.02
$2,115.65

$409.09
$2,300.00
$2,096.00

$363.64
$2,096.00
$4,221.62

$363.64
$2,220.00
$1,916.00
$2,775.20
$2,685.50
$2,685.50
$2,096.00
$2,096.00
$2,489.00
$2,489.00
$2,096.00
$2,096.00

$363.64
$2,489.00
$2,489.00
$2,096.00
$2,220.00
$2,957.50
$2,846.40

$363.64
$2,096.00
$2,096.00
$2,096.00
$6,564.50

$94,240.60



10/28/2026 Payables Prepay Report Page 1 of 2
10-28-2026 Utilities/Insurance

Invoice Nbr Invoice Date Descrintion Invoice Amount Disc Taken Amount To Pav

Payment Type: ACH
Vendor: HENNLESP: Henn Lesperance PLC

16732 10/14/2026 Attorney Fees 20,807.80 0.00 20,807.80
Vendor Totals: 20,807.80 0.00 20,807.80
Vendor: MUTOMA: Mutual of Omaha

002262629919  10/19/2026 L/ADD/STD/LTD 3,654.94 0.00 3,654.94
Vendor Totals: 3,654.94 0.00 3,654.94
Vendor: OCRC: Otsego County Road Commission

10/13/26-10/19/z  10/18/2026 HRA Reimbursement 3,794.36 0.00 3,794.36

10/20/26-10/26/z  10/25/2026 HRA Reimbursement 836.98 0.00 836.98
Vendor Totals: 4,631.34 0.00 4,631.34
Vendor: SCANSOUR: ScanSource, Inc.

5500026257 10/20/2026 Telephone 389.67 0.00 389.67
Vendor Totals: 389.67 0.00 389.67

ACH Grand Totals: 4 ACH Vendors 29,483.75 0.00 29,483.75

Payment Type: EFTP
Vendor: ATTMOBIL: AT&T Mobility

287318351177X 10/6/2026 Foreman Phones, GPS 1,091.95 0.00 1,091.95
287339252526X 10/6/2026 iPads 44.32 0.00 44.32
Vendor Totals: 1,136.27 0.00 1,136.27
EFTP Grand Totais: 1 EFTP Vendors 1,136.27 0.00 1,136.27

Payment Type: Checks
Vendor: BCN: Biue Care Network of M!
Check Nbr: 622084
262830020968 10/9/2026 Health Insurance 54,567.71 0.00 54,567.71
Check Totals: 54,567.71 0.00 54,567.71
Vendor: BURNHAM: Burnham & Fiower
Check Nbr: 622085
BFG-1868229 10/20/2026 HRA Administration 30.00 0.00 30.00
Check Totals: 30.00 0.00 30.00
Vendor: CITYOFGA: City of Gaylord
Check Nbr: 622086
MCCO-000669-( 10/16/2026 Water/Sewer 60.03 0.00 60.03
Check Totals: 60.03 0.00 60.03
Vendor: CONSUME: Consumers Energy
Check Nbr: 622087
205548240614  10/20/2026 Electricity 2,207.20 0.00 2,207.20
Check Totals: 2,207.20 0.00 2,207.20
Vendor: DELTADEN: Delta Dental
Check Nbr: 622088
RIS0007294591 11/1/2026 Dental Insurance 3,606.52 0.00 3,606.52
Check Totals: 3,606.52 0.00 3,606.52
Vendor: DTEENERG: DTE Energy
Check Nbr: 622089
9100 208 4696 C  10/26/2026 Heating Fuel 626.75 0.00 626.75
Check Totals: 626.75 0.00 626.75



10/28/2026 Payables Prepay Report
10-28-2026 Utilities/Insurance

Page 2 of 2

Payables Prepay Report (Last Modified: 09/21/2026)

Invoice Nbr Invoice Date Descrintion Invoice Amount Disc Taken Amount To Pav
Vendor: GREATLA: Great Lakes Energy
Check Nbr: 622090
100269003 10/16/2026 Light @ Krys/McCoy 61.51 0.00 61.51
Check Totais: 61.51 0.00 61.51
Vendor: HUMAN: Humana Insurance Co.
Check Nbr: 622091
692915207 10/14/2026 Retiree Healthcare 9,970.52 0.00 9,970.52
Check Totals: 9,970.52 0.00 9,970.52
Vendor: RCRC: Roscommon County Road Commission
Check Nbr: 622092
10272026 Lunch 10/27/2026 Lunch for Training 80.00 0.00 80.00
Check Totals: 80.00 0.00 80.00
Vendor: SHINECLE: Shine Cleaning Service Inc.
Check Nbr: 622093
1497 10/1/2026 Rest Area Cleaning 11,479.14 0.00 11,479.14
Check Totals: 11,479.14 0.00 11,479.14
Vendor: STATE6: State of Michigan MDOT
Check Nbr: 622094
CARE1591REIN  10/4/2026 221959CON/222069CON 21,134.75 0.00 21,134.75
Check Totals: 21,134.75 0.00 21,134.75
Checks Grand Totals: 11 Checks 103,824.13 0.00 103,824.13
Grand Totals: 16 ACH Vendors/EFTP Vendors/Che 134,444.15 0.00 134,444.15

Printed From: Pro Fund Accounting
Copyright © Cogitate Incorporated All Rights

Reserved



11/6/2026 Payables Prepay Report

11-12-2026 Board Pay

Page 1 of 6

Invoice Nbr Invoice Date Descrintion Invoice Amount Disc Taken Amount To Pav
Payment Type: ACH
Vendor: AIRGAS: AIRGAS USA, LLC

5527610115 9/30/2026 Welding Supply 15.20 0.00 15.20
Vendor Totals: 15.20 0.00 15.20
Vendor: ALMA: Alma Tire Service, inc.

517025044 11/5/2026 Trailer Tires 716.00 0.00 716.00
Vendor Totals: 716.00 0.00 716.00
Vendor: ALTAEQUI: Alta Equipment Company

SP2/185926 10/7/2026 Hand Rail, Washer Reservoir 508.62 0.00 508.62
Vendor Totals: 508.62 0.00 508.62
Vendor: BLACKRIV: Black River Auto Glass

10555 10/11/2026 Windshields 520.00 0.00 520.00

10556 10/11/2026 Windshield Instalil 100.00 0.00 100.00
Vendor Totals: 620.00 0.00 620.00
Vendor: CINTAS: Cintas Corporation #729

4285598477 10/14/2026 Uniforms, Floor Mats 104.81 0.00 104.81

4286374381 10/21/2026 Uniforms, Floor Mats 104.39 0.00 104.39

4287121730 10/28/2026 Uniforms, Floor Mats 100.43 0.00 100.43

4287900599 11/4/2026 Uniforms, Floor Mats 100.43 0.00 100.43
Vendor Totals: 410.06 0.00 410.06
Vendor: DORNBOS: Dornbos Sign, Inc.

INV88743 10/16/2026 Signs 119.29 0.00 119.29

INV88774 10/21/2026 Airport Road Signs 285.00 0.00 285.00

INV88838 10/21/2026 Road Sign 174.94 0.00 174.94

INV88943 10/29/2026 Sign Backing Plates 477.00 0.00 477.00
Vendor Totals: 1,056.23 0.00 1,056.23
Vendor: ELECTRIC: Electrical Terminal Service, inc.

2889732-00 10/8/2026 Wire 337.61 0.00 337.61
Vendor Totals: 337.61 0.00 337.61
Vendor: FEDERALF: Federal Fluid Power, Inc.

163906 11/5/2026 Power Washer Hoses 390.48 0.00 390.48
Vendor Totals: 390.48 0.00 390.48
Vendor: GAYLORDM: Gaylord Machine & Fabrication, LLC

1286-18782 8/31/2026 Steel 91.37 0.00 91.37

1286-19021 10/26/2026 Steel 77.42 0.00 77.42
Vendor Totals: 168.79 0.00 168.79
Vendor: GFLNA1: GFL Environmental

LQ3839213 11/5/2026 Waste Water Disposal 1,991.25 0.00 1,991.25
Vendor Totals: 1,991.25 0.00 1,991.25
Vendor: HIGHLAND: Highland Supply, Inc.

INV150891 10/16/2026 Janitorial Supply 352.84 0.00 352.84
Vendor Totals: 352.84 0.00 352.84
Vendor: J&HFAMIL: Exit 76 Corporation

CP002028 10/31/2026 Fuel 37,559.24 0.00 37,5659.24
Vendor Totals: 37,559.24 0.00 37,659.24



11/6/2026 Payables Prepay Report Page 2 of 6
11-12-2026 Board Pay

Invoice Nbr Invoice Date Description Invoice Amount Disc Taken Amount To Pav

Vendor: LEWISTON: Lewiston Sand & Gravel

40371 10/31/2026 23A Gravel 6,231.91 0.00 6,231.91
Vendor Totals: 6,231.91 0.00 6,231.91
Vendor: MIDSTATE: Mid-States Bolt & Screw Co.

33179397 10/14/2026 Bin Stock 24,50 0.00 24.50
Vendor Totals: 24.50 0.00 24.50
Vendor: NORTHERN: Northern Energy, Inc.

118580 10/13/2026 Engine Qil 7,820.40 0.00 7,820.40

123131 10/19/2026 Engine Oil 176.34 0.00 176.34

123736 11/3/2026 Engine Oil 390.00 0.00 390.00
Vendor Totals: 8,386.74 0.00 8,386.74
Vendor: OCRC: Otsego County Road Commission

10/27/26-11/2/2€  11/1/2026 HRA Reimbursement 837.09 0.00 837.09
Vendor Totals: 837.09 0.00 837.09
Vendor: OHMADV: OHM ADVISORS

110007 10/27/2026 Engineering 14,271.00 0.00 14,271.00

110008 10/27/2026 Engineering 1,146.50 0.00 1,146.50

110009 10/27/2026 Engineering 33,509.50 0.00 33,509.50

110010 10/27/2026 Engineering 1,254.50 0.00 1,254.50

110011 10/27/2026 Engineering 7,452.00 0.00 7,452.00

110012 10/27/2026 Engineering 5,886.00 0.00 5,886.00

110013 10/27/2026 Engineering 18,562.25 0.00 18,562.25
Vendor Totals: 82,081.75 0.00 82,081.75
Vendor: PAYDOL: PAYNE & DOLAN, INC.

10-00073628 10/15/2026 Pothole Patch 3,831.47 0.00 3,831.47

10-00074322 10/22/2026 Pothole Patch 2,363.59 0.00 2,363.59

10-00074947 10/29/2026 Pothole Patch 3,953.28 0.00 3,953.28
Vendor Totals: 10,148.34 0.00 10,148.34
Vendor: RIERIL: RIETH-RILEY CONSTRUCTION CO., INC.

5316010 10/5/2026 Pothole Patch 248.50 0.00 248.50

5316015 10/6/2026 Pothole Patch 90.17 0.00 90.17

793315 10/27/2026 Mt. Frederick Road 336,114.54 0.00 336,114.54
Vendor Totals: 336,453.21 0.00 336,453.21
Vendor: RONAUT: RONS AUTO & WRECKER

164329 11/4/2026 Towing 620.00 0.00 620.00

164419 10/16/2026 Towing 138.50 0.00 138.50
Vendor Totals: 758.50 0.00 758.50
Vendor: SCIBRA: SCIENTIFIC BRAKE & EQUIP.

0202166602 10/26/2026 Air Drain Valves 107.00 0.00 107.00

0202167757 10/13/2026 Hose Wrap 246.84 0.00 246.84

0202168192 10/15/2026 Suspension Parts 193.12 0.00 193.12

0202168227 10/19/2026 Suspension Parts 110.20 0.00 110.20
Vendor Totals: 657.16 0.00 657.16

Vendor: SHINECLE: Shine Cleaning Service Inc.
00001528 11/1/2026 Rest Area Cleaning 11,479.14 0.00 11,479.14
Vendor Totais: 11,479.14 0.00 11,479.14



11/6/2026 Payables Prepay Report Page 3 of 6
11-12-2026 Board Pay

invoice Nbr Invoice Date Description Invoice Amount Disc Taken Amount To Pay

Vendor: STAPLES1: Staples

7011665767 10/8/2026 Office Supply 84.85 0.00 84.85
Vendor Totals: 84.85 0.00 84.85
Vendor: STOOPS: Stoops Western Star of Michigan

X317001299:02 10/6/2026 Exhaust Pipe 386.39 0.00 386.39

X317001400:03 10/16/2026 Camshaft Bracket 355.13 0.00 3565.13

X317002154:01 10/15/2026 Steering Knuckle 891.63 0.00 891.63

X317002184:01  10/13/2026 Core Credit -625.00 0.00 -625.00

X317002185:01  10/13/2026 Core Credit -750.00 0.00 -750.00

X317002214:01  10/16/2026 Valve Bank 537.28 0.00 537.29

X317002266:01  10/21/2026 Coolant Line 50.22 0.00 50.22

X317002346:01  10/28/2026 Alr Fittings 29.76 0.00 29.76

X317002389:01  10/29/2026 Emission Sensors 312.17 0.00 312.17

X317002393:01  11/5/2026 ABS Air Valve 642.14 0.00 642.14

X317002401:01  11/2/2026 Air Fitting Plugs 7.36 0.00 7.36

X317002468:01  11/5/2026 Filters 179.02 0.00 179.02
Vendor Totals: 2,016.11 0.00 2,016.11
Vendor: TRUTRA: TRUCK & TRAILER SPECIALTIES

BS0031757 10/8/2026 Plow Parts 293.10 0.00 293.10

BS0032034 10/23/2026 Bin Stock 13.40 0.00 13.40
Vendor Totals: 306.50 0.00 306.50
Vendor: VALTRU: VALLEY TRUCK PARTS, INC.

3-1232280 10/29/2026 Driveline Parts 31.38 0.00 31.38
Vendor Totals: 31.38 0.00 31.38
Vendor: WILAUT: WILBER AUTOMOTIVE

405873 10/13/2026 Light Socket 19.78 0.00 19.78

406305 10/16/2026 Thermostat 18.96 0.00 18.96

406630 10/20/2026 Bin Stock 3.91 0.00 3.91

406830 10/22/2026 Wire & Battery 60.87 0.00 60.87

407313 10/28/2026 Air Hose Fitting & Couplers 180.79 0.00 180.79

407423 10/29/2026 Heater Core 96.47 0.00 96.47

407942 11/4/2026 Filters 145.05 0.00 145.05

408067 11/5/2026 Battery Switch & Solenoid 87.19 0.00 87.19

408069 11/5/2026 Light Plug & Filters 49.97 0.00 49.97
Vendor Totals: 662.99 0.00 662.99

ACH Grand Totais: 27 ACH Vendors 504,286.49 0.00 504,286.49

Payment Type: EFTP
Vendor: FIRSTB: First National Bank of Omaha

1408 10/28/2026 D. Fox 655.81 0.00 655.81

203323600587 10/31/2026 TL @ W Otsego Lake Dr 55.19 0.00 55.19

5602 10/28/2026 K. Harrier 26.53 0.00 26.53

9809 10/28/2026 S. Mench 35.46 0.00 35.46
Vendor Totals: 772.99 0.00 772.99
Vendor: MARATHON: WEX BANK

116180008 10/31/2026 Fuel 5,938.17 0.00 5,938.17

Vendor Totals: 5,938.17 0.00 5,938.17
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Vendor: MERS: MERS of Michigan

00184624-7 10/31/2026 Retirement 78,224.96 0.00 78,224.96
Vendor Totals: 78,224.96 0.00 78,224.96
EFTP Grand Totals: 3 EFTP Vendors 84,936.12 0.00 84,936.12

Payment Type: Checks
Vendor: ADVANCEE: Advance Electric
Check Nbr: 622095

438007 10/14/2026 Light Bulb 74.45 0.00 74.45
438259 10/27/2026 Light Switch 30.52 0.00 30.52
61669-01 10/26/2026 Outside Light Parts 57.51 0.00 57.51
Check Totals: 162.48 0.00 162.48

Vendor: APPLIEDI: Applied Industrial Technologies
Check Nbr: 622096
7035469326 9/29/2026 Cutting Fluid 231.28 0.00 231.28
Check Totals: 231.28 0.00 231.28
Vendor: AUTOZONE: AutoZone, inc.
Check Nbr: 622097
02278683798 10/13/2026 Oil Dry 119.85 0.00 119.85
Check Totals: 119.85 0.00 119.85
Vendor: BASESAND: Base Sand and Gravel
Check Nbr: 622098
17962 11/1/2026 lce Control Sand 31,119.00 0.00 31,119.00
Check Totals: 31,119.00 0.00 31,118.00
Vendor: CUMMINSI: Cummins Inc
Check Nbr: 622099
$1-261016016  10/12/2026 Software 860.00 0.00 860.00
Check Totals: 860.00 0.00 860.00
Vendor: ELMIRAHE: ELMIRA OCCUPATIONAL HEALTH & MEDICINE
Check Nbr: 622100

00257788-00 10/23/2026 DOT Physicals 220.00 0.00 220.00
00258092-00 10/31/2026 DOT Physical 110.00 0.00 110.00
Check Totals: 330.00 0.00 330.00

Vendor: FLINTNEW: Flint New Holland, inc.
Check Nbr: 622101

IF27778 10/12/2026 Boom Mower Bearing & Pin 260.68 0.00 260.68
IF27830 10/16/2026 Boom Mower Parts 113.28 0.00 113.28
Check Totals: 373.96 0.00 373.96

Vendor: GINOPHIL: Ginop Sales, Inc.
Check Nbr: 622102

AP04251 10/16/2026 Mower Parts 2,835.30 0.00 2,835.30
HP65856 10/21/2026 Mower Parts 2,766.39 0.00 2,766.39
Check Totals: 5,601.69 0.00 5,601.69

Vendor: HUTSON: Hutson, Inc.
Check Nbr: 622103
11446947 10/16/2026 Shipping on Parts 40.80 0.00 40.80
11449598 10/20/2026 Headlight Lamps, Heater Hose 150.60 0.00 150.60
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Check Totals: 191.40 0.00 191.40
Vendor: KKSYSTEM: K & K Systems, Inc.
Check Nbr: 622104
31836 11/2/2026 Arrow Board Controller 363.69 0.00 363.69
Check Totals: 363.69 0.00 363.69
Vendor: KMINTERN: KM International
Check Nbr: 622105
35509 10/13/2026 Patch Trailer Parts 1,203.60 0.00 1,203.60
Check Totals: 1,203.60 0.00 1,203.60
Vendor: LARAMD: Michigan Department of Licensing & Regulatory Affairs
Check Nbr: 622106
BLR523264 10/15/2026 Boiler Inspection 160.00 0.00 160.00
Check Totals: 160.00 0.00 160.00
Vendor: LAWSONPR: Lawson Products, Inc.
Check Nbr: 622107
9313883371 10/14/2026 Bin Stock 149.64 0.00 149.64
Check Totals: 149.64 0.00 149.64
Vendor: LITGUYS: Little Guys Trash Co.
Check Nbr: 622108
2610278836766 11/1/2026 Litter Pickup 235.00 0.00 235.00
Check Totals: 235.00 0.00 235.00
Vendor: MARCOR: Marcor Technologies, LLC
Check Nbr: 622109
62627 10/19/2026 iCloud Storage 48.96 0.00 48.96
62647 10/19/2026 iCloud Storage 49.24 0.00 49.24
62667 10/21/2026 iCloud Storage 49.18 0.00 49.18
Check Totals: 147.38 0.00 147.38
Vendor: MIKENWOR: Michigan Kenworth, LLC
Check Nbr: 622110
022P210949 10/14/2026 Water Pump 581.64 0.00 581.64
022P211023 10/156/2026 Core Credit -110.05 0.00 -110.05
022P211024 10/16/2026 Misc. Fluids 127.38 0.00 127.38
022P211942 11/6/2026 Door Seal 283.91 0.00 283.91
Check Totals: 882.88 0.00 882.88
Vendor: PETTY: Road Commission Petty Cash
Check Nbr: 622111
10-31-2026 10/31/2026 Maitbox Claims 65.00 0.00 65.00
Check Totals: 65.00 0.00 65.00
Vendor: STAELE: STANDARD ELECTRIC CO.
Check Nbr: 622112
S000457212.00° 10/6/2026 Thermostat 4473 0.00 4473
S000473277.00° 10/15/2026 Thermostat 33.46 0.00 33.46
S000476275.00° 10/21/2026 Pad Heater Parts 450.73 0.00 450.73
$000483726.00° 10/22/2026 Heater Parts 23.19 0.00 23.19
Check Totals: 552.11 0.00 552.11
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Vendor: WELLERTR: Weller Truck Parts
Check Nbr: 622113

403812115 10/6/2026 Transmission 4,350.31 0.00 4,350.31
403824826 10/16/2026 Driveline Parts 12.81 0.00 12.81
Check Totals: 4,363.12 0.00 4,363.12
Vendor: ZAREQU: ZAREMBA EQUIPMENT, INC.
Check Nbr: 622114
210458S 10/15/2026 Engine Oil Seal 284.79 0.00 284.79
210998S 11/5/2026 Clutch Linkage 181.21 0.00 181.21
Check Totals: 466.00 0.00 466.00
Checks Grand Totals: 20 Checks 47,578.08 0.00 47,578.08
Grand Totals: 50 ACH Vendors/EFTP Vendors/Che 636,800.69 0.00 636,800.69
Payables Prepay Report (Last Modified: 09/21/2026) Printed From: Pro Fund Accounting

Copyright © Cogitate Incorporated All Rights

Reserved
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Automated Clearing House Payments
ACH 10/13/2026 AIRGAS USA, LLC 15.20
ACH 10/13/2026 AIS Construction/Interstate Billing Service 211.88
ACH 10/13/2026 Alma Tire Service, inc. 65.90
ACH 10/13/2026 Alma Tire Service, Inc. 214.30
ACH 10/13/2026 Alma Tire Service, Inc. 232.00
ACH 10/13/2026 Alma Tire Service, Inc. 161.26
ACH 10/13/2026 Alma Tire Service, Inc. 498.84
ACH 10/13/2026 Alma Tire Service, Inc. 230.59
ACH 10/13/2026 Charter Communications 150.00
ACH 10/13/2026 Cintas Corporation #729 100.43
ACH 10/13/2026 Cintas Corporation #729 106.24
ACH 10/13/2026 Cintas Corporation #729 106.30
ACH 10/13/2026 Cintas Corporation #729 108.74
ACH 10/13/2026 Cintas Corporation #729 100.90
ACH 10/13/2026 Cintas Corporation #729 100.90
ACH 10/13/2026 Dornbos Sign, Inc. 45.76
ACH 10/13/2026 Dornbos Sign, inc. 172.80
ACH 10/13/2026 Dornbos Sign, Inc. 69.75
ACH 10/13/2026 Federal Fluid Power, Inc. 60.18
ACH 10/13/2026 Federal Fiuid Power, Inc. 16.18
ACH 10/13/2026 Federal Fluid Power, Inc. 108.70
ACH 10/13/2026 Federal Fluid Power, inc. 179.156
ACH 10/13/2026 Federal Fluid Power, Inc. 36.48
ACH 10/13/2026 Federal Fluid Power, Inc. 127.88
ACH 10/13/2026 Gaylord Machine & Fabrication, LLC 203.90
ACH 10/28/2026 Henn Lesperance PLC 20,807.80
ACH 10/M13/2026 Exit 76 Corporation 38,117.41
ACH 10/13/2026 Lewiston Sand & Gravel 28,722.79
ACH 10/13/2026 Michigan CAT 953.76
ACH 10/13/2026 Mid-States Bolt & Screw Co. 18.95
ACH 10/13/2026 Mid-States Bolt & Screw Co. 0.42
ACH 10/13/2026 Mid-States Boit & Screw Co. 1.68
ACH 10/13/2026 Mid-States Bolt & Screw Co. 14.34
ACH 10/13/2026 Mid-States Bolt & Screw Co. 66.60
ACH 10/13/2026 Mid-States Bolit & Screw Co. 260.78
ACH 10/13/2026 Mid-States Bolt & Screw Co. 4.42
ACH 10/13/2026 Mid-States Bolt & Screw Co. 980.79
ACH 10/13/2026 Mid-States Bolt & Screw Co. 460.33
ACH 10/13/2026 Mid-States Bolt & Screw Co. 734.99
ACH 10/13/2026 Mid-States Bolt & Screw Co. 14.61
ACH 10/13/2026 Mid-States Bolt & Screw Co. 242.52
ACH 10/28/2026 Mutual of Omaha 3,654.94
ACH 10/13/2026 Otsego County Road Commission 70.00
ACH 10/13/2026 Otsego County Road Commission 494.88
ACH 10/13/2026 Otsego County Road Commission 3,191.70
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ACH 10/28/2026 Otsego County Road Commission 836.98
ACH 10/28/2026 Otsego County Road Commission 3,794.36
ACH 10/13/2026 OHM ADVISORS 2,340.00
ACH 10/13/2026 OHM ADVISORS 3,313.25
ACH 10/13/2026 OHM ADVISORS 8,007.25
ACH 10/13/2026 OHM ADVISORS 798.25
ACH 10/13/2026 OHM ADVISORS 41,976.00
ACH 10/13/2026 OHM ADVISORS 4,008.00
ACH 10/13/2026 OHM ADVISORS 13,483.50
ACH 10/13/2026 PAYNE & DOLAN, INC. 3,100.32
ACH 10/13/2026 PAYNE & DOLAN, INC. 4,268.60
ACH 10/13/2026 PAYNE & DOLAN, INC. 4,954.60
ACH 10/13/2026 PAYNE & DOLAN, INC. 5,276.64
ACH 10/13/2026 PAYNE & DOLAN, INC. 5,723.20
ACH 10/13/2026 PAYNE & DOLAN, INC. 5,334.00
ACH 10/13/2026 PAYNE & DOLAN, INC. 578.76
ACH 10/13/2026 Prein & Newhof 14,777.25
ACH 10/13/2026 Prein & Newhof 29,959.50
ACH 10/13/2026 RIETH-RILEY CONSTRUCTION CO., INC. 119.28
ACH 10/13/2026 RIETH-RILEY CONSTRUCTION CO., INC. 1,954.37
ACH 10/13/2026 RIETH-RILEY CONSTRUCTION CO., INC. 536.05
ACH 10/13/2026 RIETH-RILEY CONSTRUCTION CO., INC. 713,326.68
ACH 10/28/2026 ScanSource, Inc. 389.67
ACH 10/13/2026 SCIENTIFIC BRAKE & EQUIP. 1.83
ACH 10/13/2026 SCIENTIFIC BRAKE & EQUIP. 68.52
ACH 10/13/2026 SCIENTIFIC BRAKE & EQUIP. 80.37
ACH 10/13/2026 SCIENTIFIC BRAKE & EQUIP. 242.56
ACH 10/13/2026 SCIENTIFIC BRAKE & EQUIP. 125.46
ACH 10/13/2026 SCIENTIFIC BRAKE & EQUIP. 449.21
ACH 10/13/2026 SCIENTIFIC BRAKE & EQUIP. 286.32
ACH 10/13/2026 Staples 113.29
ACH 10/13/2026 Staples 202.91
ACH 10/13/2026 Staples 15.94
ACH 10/13/2026 Stoops Western Star of Michigan 517.50
ACH 10/13/2026 Stoops Western Star of Michigan 520.50
ACH 10/13/2026 Stoops Western Star of Michigan 569.40
ACH 10/13/2026 Stoops Western Star of Michigan 21.15
ACH 10/13/2026 Stoops Western Star of Michigan (21.15)
ACH 10/13/2026 TRUCK & TRAILER SPECIALTIES 195,628.05
ACH 10/13/2026 VALLEY TRUCK PARTS, INC. 160.61
ACH 10/13/2026 WILBER AUTOMOTIVE 50.24
ACH 10/13/2026 WILBER AUTOMOTIVE 23.51
ACH 10/13/2026 WILBER AUTOMOTIVE 543.86
ACH 10/13/2026 WILBER AUTOMOTIVE 8.70
ACH 10/13/2026 WILBER AUTOMOTIVE 8.32
ACH 10/13/2026 WILBER AUTOMOTIVE 468.46
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ACH 10/13/2026 WILBER AUTOMOTIVE 261.13
Automated Clearing House Payments Totals: 1 Payments Listed 1,171,441.17
Electronic Funds Transfer Payments
EFTP 10/28/2026 AT&T Mobility 44.32
EFTP 10/28/2026 AT&T Mobility 1,091.95
EFTP 10/13/2026 First National Bank of Omaha 912.18
EFTP  10/13/2026 First National Bank of Omaha 123.68
EFTP 10/13/2026 First National Bank of Omaha 1,813.65
EFTP 10/13/2026 First National Bank of Omaha 10.20
EFTP 10/13/2026 First National Bank of Omaha 15.00
EFTP 10/13/2026 WEX BANK 1,525.10
EFTP 10/13/2026 MERS of Michigan 75,788.85
Electronic Funds Transfer Payments Totals: 9 Payments Listed 81,324.93
Regular Checks Payments
622056 10/13/2026 Action Traffic Maintenance Inc. 3,740.40
622057 10/13/2026 Applied Industrial Technologies 448.39
622058 10/13/2026 Builders First Source 168.96
622059 10/13/2026 City of Gaylord 57.41
622060 10/13/2026 Compass Minerals America 356,608.91
622061 10/13/2026 Consumers Energy 2,302.34
622062 10/13/2026 David Fox 150.00
622063 10/13/2026 DTE Energy 97.76
622064 10/13/2026 ELMIRA OCCUPATIONAL HEALTH & MEDICINE 141.00
622065 10/13/2026 EVERON, LLC 291.60
622066 10/13/2026 Flint New Holland, inc. 222.24
622067 10/13/2026 Grayling Occupational Medicine 110.00
622068 10/13/2026 Hutson, inc. 232.09
622069 10/13/2026 Lawson Products, Inc. 853.13
622070 10/13/2026 Littte Guys Trash Co. 470.00
622071 10/13/2026 Marcor Technologies, LLC 1,200.00
622072 10/13/2026 Michigan Kenworth, LLC 122.62
622073 10/13/2026 Northern Michigan Road Commission Finance & HR Ass: 50.00
622074 10/13/2026 NORTHERN PROCESSING, LLC 11,040.00
622075 10/13/2026 NORTHERN PUMP SERVICE, INC. 460.00
622076 10/13/2026 OMS Compliance Services 99.25
622077 10/13/2026 The Psycon Company 1,000.00
622078 10/13/2026 Quality Comfort Pros 499.19
622079 10/13/2026 SPARR MALL 300.00
622080 10/13/2026 Steven Mench 150.00
622081 10/13/2026 TED FESTERLING LLC 2,940.50
622082 10/13/2026 US Bank Equipment Finance 333.41
622083 10/13/2026 VESCO OIL CORPORATION 121.25
622084 10/28/2026 Blue Care Network of Mi 54,567.71
622085 10/28/2026 Burnham & Flower 30.00
622086 10/28/2026 City of Gaylord 60.03
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622087 10/28/2026 Consumers Energy 2,207.20
622088 10/28/2026 Delta Dental 3,606.52
622089 10/28/2026 DTE Energy 626.75
622090 10/28/2026 Great Lakes Energy 61.51
622091 10/28/2026 Humana Insurance Co. 9,970.52
622092 10/28/2026 Roscommon County Road Commission 80.00
622093 10/28/2026 Shine Cleaning Service Inc. 11,479.14
622094 10/28/2026 State of Michigan MDOT 21,134.75
Regular Checks Payments Totals: 39 Payments Listed 488,034.58

All Payments Grand Totals:

Payment Totals By Fund: Fund Net Amount

49 Payments Listed  1,740,800.68

201 | 1,740,800.68
Grand Totals | 1,740,800.68

AP Check Register Version 8.1 (Build 0001)

Printed From: ProFundAccounting
Copyright © 2023 Cogitate Inc.
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OTSEGO COUNTY ROAD COMMISSION
Alternative Work Schedule Policy

PolicyNo. P62

 Applies to  Administrative office staff (see Section 2)

Adoptedby B Board ofcounty Eo;d’(;omrhissionersy Novembe r12 2026
Wéffectivé date November 16 é026

- Responsible official Managing Director

1. Purpose

The Otsego County Road Commission (OCRC) may allow eligible office employees to work an
alternative work schedule when doing so meets the operational needs of the Commission. This
policy sets out the available schedules, how they are approved, and how holidays, leave, and
compensatory time are handled so that all employees are treated consistently and the office
remains staffed during office hours in both seasons.

OCRC operates on two seasonal office schedules. During the winter season (October through
March), the standard office schedule is five 8-hour days from 6:00 a.m. to 2:30 p.m., and eligible
employees may request a 4/10 schedule or an alternate start time for their 8-hour day. During
the summer season (April through September), the standard office schedule is four 10-hour
days, and eligible employees may request a schedule of five 8-hour days.

An alternative work schedule is a privilege granted at the discretion of the Managing Director. It
is not an entitlement, a term or condition of employment, or a past practice, and it may be
changed, suspended, or ended as provided in Section 12.

2. Scope and Eligibility
This policy applies to the following administrative office positions, each of which is classified as
exempt under the Fair Labor Standards Act (FLSA):

» Finance Manager

* Human Resources/Payroll Manager

* Operations/Engineering Technician

« Other office positions as designated in writing by the Managing Director

This policy does not apply to supervisors, road maintenance or shop employees, whose
schedules (including any seasonal 4/10 schedule) are set separately by management or by the
applicable collective bargaining agreement.

To be eligible, an employee must have completed any probationary period, be in good standing
(no active performance improvement plan or discipline within the past 6 months), and hold a
position whose duties can be performed effectively on the requested schedule.

Sections 8 through 11 (meal periods, compensatory time, holidays, leave, and training) apply to
covered employees on either schedule, whether it is the standard schedule for the season or an
approved alternative schedule.
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3. Definitions

Workweek: The workweek begins at 12:00 a.m. Monday and ends at 11:59 p.m.
Sunday.

Winter season: October 1 through March 31.

Summer season: April 1 through September 30. The Managing Director may adjust the
changeover dates each year, for example to align with a pay period.

5/8 schedule: Five 8-hour workdays per workweek, as described in Section 4.

4/10 schedule: Four 10-hour workdays per workweek, as described in Section 4.
Standard schedule: The regular office schedule for the season: the 5/8 schedule during
the winter season and the 4/10 schedule during the summer season.

Alternative schedule: A schedule approved under this policy that differs from the
standard schedule for the season: a 4/10 schedule or an alternate start time during the
winter season, or a 5/8 schedule during the summer season.

Scheduled day off: The weekday on which a 4/10 employee is not regularly scheduled
to work.
Alternate start time: An approved 8-hour workday that starts later than the standard

6:00 a.m. start time, such as 7:30 a.m. to 4:00 p.m. The workday is still 8 hours plus an
unpaid 30-minute meal period.

Day: For purposes of any OCRC policy that grants leave or pay in "days," one day
equals 8 hours unless the policy expressly states otherwise.

Exempt employee: An employee who is exempt from overtime under the FLSA and
paid on a salary basis.

4. Available Schedules

The two schedules are shown below. During the winter season, the 5/8 schedule is the standard
schedule, and the 4/10 schedule and alternate start times are the alternatives. During the
summer season, the 4/10 schedule is the standard schedule and the 5/8 schedule is the

alternative.

5/8 schedule

| 4110 schedule

- Days worked

. Monday through Friday

- Four days: Monday—-Thursday or
- Tuesday-Friday, as approved

Work hours

6:00 a.m.-2:30 p.m., or an approved

- 6:00 a.m.—4:00 p.m.
alternate start time (for example, 7:30
a.m.—4:00 p.m.)
Meal period 30 minutes, not counted as time 15 minutes, counted as time worked
worked
- Scheduled hours per 8 10
. day
- Scheduled hours per 40 40
- week
Holiday pay 8 hours Winter: 8 hours; summer: 10 hours

(see Section 9)
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The standard 8-hour workday is 6:00 a.m. to 2:30 p.m. An employee on an 8-hour schedule
may request an alternate start time, such as 7:30 a.m. to 4:00 p.m. Alternate start times must
begin between 6:00 a.m. and 8:00 a.m., and the workday must end no later than 4:30 p.m.
Once approved, an employee's schedule, including the scheduled day off, stays fixed.
Employees may not switch between schedules or move their scheduled day off within a
workweek, except as approved in advance by the Managing Director.

No remote work. An alternative schedule changes only the days and hours an employee
works. It does not authorize remote work or working from home. All scheduled hours are to be
worked at the OCRC office or another assigned OCRC work location, unless the Managing
Director approves otherwise for a specific situation.

5. Office Coverage

During the winter season, the administrative office is normally open Monday through Friday,
6:00 a.m. to 2:30 p.m. During the summer season, the office is normally open Monday through
Thursday, 6:00 a.m. to 4:00 p.m., and is normally closed on Fridays. Because of alternative
schedules, an employee may at times be the only person working in the office. Examples
include a summer 5/8 employee working on a Friday, or a winter 5/8 employee working on a day
when other employees are on their 4/10 day off, or an employee with an alternate start time
working after the office closes at 2:30 p.m. Working alone in the office under these
circumstances is permitted. Employees on a 5/8 schedule work 6:00 a.m. to 2:30 p.m. or their
approved alternate start time, and employees on a 4/10 schedule work 6:00 a.m. to 4:00 p.m.
When approving alternative schedules, the Managing Director will make reasonable efforts to
keep at least one qualified employee available during office hours.

OCRC recognizes that there may be times when the office cannot be staffed. Examples include
an employee's approved vacation combined with another employee's iliness, or attendance at a
required meeting, training session, or other work obligation. In those cases, the Managing
Director or designee may:

» Close the front office for all or part of the day

* Post a notice and update the phone message with a contact number for urgent matters

» Arrange for another OCRC employee to answer phones or assist the public where
practical

A temporary office closure under this section is not a violation of this policy. It does not, by itself,
require any employee to change their approved schedule.

An employee on a 4/10 schedule may be required to work on a scheduled day off, or to adjust
the scheduled day off for that workweek, when needed to meet a payroll, audit, budget, Board,
or other critical deadline. Management will give as much notice as is practical.

6. Requesting an Alternative Schedule

An employee who wishes to work an alternative schedule (a 4/10 schedule or an alternate start
time during the winter season, or a 5/8 schedule, with or without an alternate start time, during
the summer season) must submit a written request on the form in Appendix A, preferably at
least 30 days before the season begins. The Managing Director will consider:

« The operational needs of the office and the coverage requirements in Section 5

+ Whether the employee's duties can be performed effectively on the requested schedule
+ The employee's performance and attendance

* The schedules already approved for other employees
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Leave provided in "days" under another OCRC policy (for example, bereavement or funeral
leave) is paid at 8 hours per day. A 4/10 employee may use other accrued leave to cover the
remaining 2 hours of a scheduled workday.

Nothing in this policy reduces any right an employee has under the Michigan Earned Sick Time
Act, the Family and Medical Leave Act, or any other applicable law.

11. Training and Jury Duty

When a 4/10 employee attends training, a conference, or jury duty that lasts less than the
scheduled 10-hour day, the employee will either return to work for the remaining hours, use
accrued leave, or, with supervisor approval, temporarily work a 5/8 schedule for that workweek.

12. Changes, Suspension, and Revocation

The Managing Director may change, suspend, or end an employee's alternative schedule at any
time for operational reasons, including:

» Winter operations, storm events, or other emergencies

» Budget preparation, audit, year-end closing, or other peak workload periods

+ Staffing shortages or vacancies

» Performance, attendance, or misuse of the meal break or schedule

Except in an emergency, management will give the employee at least one week’s notice before
ending or changing an alternative schedule. An employee may ask to return to the standard
schedule for the season by giving one week’s written notice. Approval of an alternative schedule
for one employee does not create a right for any other employee to receive the same schedule.

13. Administration

The Human Resources/Payroll Manager will keep signed agreements on file, maintain a current
list of approved schedules, and ensure that timekeeping and payroll records reflect each
employee's schedule. The Managing Director may issue written procedures to carry out this
policy. Questions about this policy should be directed to the Managing Director.
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APPENDIX A
Alternative Work Schedule Request and Agreement

- Employee name

Position
- Requested schedule Winter season: [1 4/10, Monday~Thursday [ 4/10, Tuesday—
 Friday [0 5/8, alternate start time Summer season: [J 5/8,
] - " Mnndav--Fridav
Requested hours am.to p.m. E

Requested start date

Employee acknowledgment

| have read the OCRC Alternative Work Schedule Policy. | understand that an alternative
schedule is a privilege, not an entitlement; that it applies only to the season for which it is
approved; that my first alternative schedule begins with a trial period; and that it may be
changed, suspended, or ended by the Managing Director as provided in the policy. | understand
how holidays, leave, meal breaks, and compensatory time are handled on this schedule. | also
understand that the office may occasionally close due to staffing, and that an alternative
schedule does not include remote work or working from home.

Employee signature: Date:

Management decision

O Approved [0 Approved with changes (below) [ Not approved
Approved schedule / changes:
Trial period ends: Approved through (end of season):

Managing Director signature: Date:

Copy to: employee; personnel file; payroll
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OTSEGO COUNTY ROAD COMMISSION
RESOLUTION R26-8

A RESOLUTION APPROVING MDOT CONTRACT 26-5444 MCCOY ROAD AT KRYS
ROAD ROUNDABOUT AND ALL TOGETHER WITH NECESSARY RELATED
WORK

WHEREAS, the Otsego County Board of County Road Commissioners desires to
improve McCoy Road at Krys Road with roundabout construction including overhead flasher
removal, earthwork, aggregate base, hot mix asphalt and concrete paving, center and splitter
islands, curb and gutter, guardrail, permanent signing and pavement markings; and all together
with necessary related work; and

WHEREAS, the Michigan Department of Transportation requires the Otsego County
Board of County Road Commissioners to approve a contract for cost sharing for Federal Highway
Safety Improvement Program funding.

NOW, THEREFORE, BE IT RESOLVED that:

1.) Contract No. 26-5444, Control Section HSIP 69000, Job Number 222071CON, Project
26A1114, by and between the Michigan Department of Transportation and the Otsego
County Board of County Road Commissioners is hereby accepted and the Managing
Director, Kirk Harrier, is authorized to sign the said contract.

2.) All resolutions and parts of resolutions in conflict herewith are, to the extent of such
conflict, repealed.

AYES:
NAYS:
ABSTAIN:
ABSENT:
ADOPTED November 12, 2026

OTSEGO COUNTY ROAD COMMISSION

BY:
Troy Huff, Chair

CERTIFICATION
I, Rebecca Hilmert, the duly appointed Board Secretary of the Otsego County Road
Commission, do hereby certify that the foregoing is a true and complete copy of a Resolution
adopted by the Otsego County Board of Road Commissioners at a regular meeting held
November 12, 2026, in compliance with the Open Meetings Act, Act No. 267 of the Public Acts
of Michigan, 1976, as amended, the minutes of the meeting were kept and will be or have been
made available as required by said Act.

Rebecca Hilmert, Board Secretary






C. Perform or cause to be performed the construction engineering,
construction materials testing, and inspection services necessary for the
completion of the PROJECT.

The REQUESTING PARTY will furnish the DEPARTMENT proposed timing sequences
for trunkiine signals that, if any, are being made part of the improvement. No timing
adjustments shall be made by the REQUESTING PARTY at any trunkline intersection, without
prior issuances by the DEPARTMENT of Standard Traffic Signal Timing Permits.

5. The PROJECT COST shall be met in accordance with the following:

PART A

Federal Highway Safety Improvement Program Funds shall be applied to the
eligible items of the PART A portion of the PROJECT COST up to the lesser of:
(1) $570,000 or (2) an amount such that 90 percent, the normal Federal
participation ratio for such funds, for the PART A portion of the PROJECT is not
exceeded at the time of the award of the construction contract. The balance of
the PART A portion of the PROJECT COST, after deduction of Federal Funds,
shall be charged to and paid by the REQUESTING PARTY in the manner and at
the times hereinafter set forth.

PART B

The PART B portion of the PROJECT COST is not eligible for Federal
participation and shall be charged to and paid 100 percent by the REQUESTING
PARTY in the manner and at the times hereinafter set forth.

Any items of PROJECT COST not reimbursed by Federal Funds will be the sole
responsibility of the REQUESTING PARTY.

6. No working capital deposit will be required for this PROJECT.

In order to fulfill the obligations assumed by the REQUESTING PARTY under the
provisions of this contract, the REQUESTING PARTY shall make prompt payments of its share
of the PROJECT COST upon receipt of progress billings from the DEPARTMENT as herein
provided. All payments will be made within 30 days of receipt of billings from the
DEPARTMENT. Billings to the REQUESTING PARTY will be based upon the REQUESTING
PARTY'S share of the actual costs incurred less Federal Funds earned as the PROJECT
progresses. ‘

7. Upon completion of construction of the PROJECT, the REQUESTING PARTY
will promptly cause to be enacted and enforced such ordinances or regulations as may be
necessary to prohibit parking in the roadway right-of-way throughout the limits of the PROJECT.

8. The performance of the entire PROJECT under this contract, whether Federally
funded or not, will be subject to the provisions and requirements of PART 2 that are applicable
to a Federally funded project.

In the event of any discrepancies between PART 1 and PART 2 of this contract, the
provisions of PART 1 shall prevail.

09/06/90 STPLS.FOR 10/14/26



their ultimate control and shall not be construed as a warranty of their propriety or that the
DEPARTMENT or its agents is assuming any liability, control or jurisdiction.

The providing of recommendations or advice by the DEPARTMENT or its agents does
not relieve the REQUESTING PARTY and the local agencies, as applicable of their exclusive
jurisdiction of the highway and responsibility under MCL 691.1402 et seq., as amended.

When providing approvals, reviews and recommendations under this contract, the
DEPARTMENT or its agents is performing a governmental function, as that term is defined in
MCL 691.1401 et seq., as amended, which is incidental to the completion of the PROJECT.

Upon completion of the PROJECT, the REQUESTING PARTY shall accept the facilities
constructed as built to specifications within the contract documents. It is understood that the
REQUESTING PARTY shall own the facilities and shall operate and maintain the facilities in
accordance with all applicable Federal and State laws and regulations, including, but not limited
to, Title il of the Americans with Disabilities Act (ADA), 42 USC 12131 et seq., and its
associated regulations and standards, and DEPARTMENT Road and Bridge Standard Plans
and the Standard Specifications for Construction.

13. The DEPARTMENT, by executing this contract, and rendering services pursuant
to this contract, has not and does not assume jurisdiction of the highway, described as the
PROJECT for purposes of MCL 691.1402 et seq., as amended. Exclusive jurisdiction of such
highway for the purposes of MCL 691.1402 et seq., as amended, rests with the REQUESTING
PARTY and other local agencies having respective jurisdiction.

14. The REQUESTING PARTY shall approve all of the plans and specifications to be
used on the PROJECT and shall be deemed to have approved ail changes to the plans and
specifications when put into effect. It is agreed that ultimate responsibility and control over the
PROJECT rests with the REQUESTING PARTY and local agencies, as applicable.

15. The REQUESTING PARTY agrees that the costs reported to the DEPARTMENT
for this contract will represent only those items that are properly chargeable in accordance with
this contract. The REQUESTING PARTY also certifies that it has read the contract terms and
has made itself aware of the applicable laws, regulations, and terms of this contract that apply to
the reporting of costs incurred under the terms of this contract.

16. Each party to this contract will remain responsible for any and all claims arising
out of its own acts and/or omissions during the performance of the contract, as provided by this
contract or by law. In addition, this is not intended to increase or decrease either party’s liability
for or immunity from tort claims. This contract is also not intended to nor will it be interpreted as
giving either party a right of indemnification, either by contract or by law, for claims arising out of
the performance of this contract.

17. The parties shall promptly provide comprehensive assistance and cooperation in
defending and resolving any claims brought against the DEPARTMENT by the contractor,
vendors or suppliers as a result of the DEPARTMENT'S award of the construction contract for
the PROJECT. Costs incurred by the DEPARTMENT in defending or resolving such claims
shall be considered PROJECT COSTS.

09/06/90 STPLS.FOR 10/14/26



19. This contract shall become binding on the parties hereto and of full force and
effect upon the signing thereof by the duly authorized officials for the parties hereto and upon
the adoption of the necessary resolutions approving said contract and authorizing the signatures
thereto of the respective officials of the REQUESTING PARTY, a certified copy of which
resolution shall be attached to this contract.

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed
as written below.

BOARD OF COUNTY ROAD

COMMISSIONERS OF THE
COUNTY OF OTSEGO

By
Title

Title

MICHIGAN DEPARTMENT
OF TRANSPORTATION

By
for Department Director MDOT

REVIEWED

By Larry Doyt at 19:39 o, 02070

09/06/90 STPLS.FOR 10/14/26






b. 23 CFR 646 Subpart B: Railroad-Highway Projects

C. The political subdivisions party to this contract on those Federally funded projects which
exceed a total cost of One Hundred Thousand Dollars ($100,000.00) stipulate the
following with respect to their specific jurisdictions:

1. That any facility to be utilized in performance under or to benefit from this

contract, unless such contract is exempt under the Clean Air Act, as amended
(42 USC 7401 et seq., as amended including Public Law 101-549), and under
the Clean Water Act, as amended (33 USC 1251 ef seq., as amended, including
Public Law 100-4), Executive Order 11738, and regulations in implementation
thereof, is not listed on the date of the contract award, on the U.S. Environmental
Protection Agency (EPA) Enforcement and Compliance History Online Database
or Watch List.

2. That they each agree to comply with all of the requirements of the Clean Air Act
and the Clean Water Act and all regulations and guidelines issued thereunder.

3. That as a condition of Federal aid pursuant to this contract they shall notify the
DEPARTMENT and the U.S. EPA, Assistance Administrator for Enforcement, of
the receipt of any communication from the Director, Office of Federal Activities,
EPA, indicating that a facility to be utilized in performance under or to benefit
from this contract is under consideration to be listed on the EPA Enforcement
and Compliance History Online Database or Watch List.

4. That they each agree to include or cause to be included the requirements of the
preceding three (3) paragraphs, in every nhonexempt contract.

D. Ensure that the PROJECT is constructed in accordance with and incorporates all
committed environmental impact mitigation measures listed in approved environmental
documents unless modified or deleted by approval of the FHWA.

E. All the requirements, guidelines, conditions and restrictions noted in all other pertinent

Directives and Instructional Memoranda of the FHWA will apply to this contract and will
be adhered to, as applicable, by the parties hereto.

10-06-25



N.

reimbursement shall be in accordance with clearly defined cost criteria such as 48 CFR
Part 31, 23 CFR Part 140, 2 CFR 200, as applicable; provide for access to the
department or its representatives to inspect and audit all data and records related to the
agreement for a minimum of three years after the department's final payment to the
local unit.

All such agreements will be submitted for approval by the DEPARTMENT and, if
applicable, by the FHWA prior to execution thereof, except for agreements for amounts
less than Two Hundred Fifty Thousand Dollars ($250,000.00) for preliminary
engineering and/or construction engineering inspection and testing services executed
under and in accordance with the provisions of the "Small Purchase Procedures" 23
CFR 172, which do not require prior approval of the DEPARTMENT or the FHWA.

Any such approval by the DEPARTMENT shall in no way be construed as a warranty of
the subcontractor's qualifications, financial integrity, or ability to perform the work being
subcontracted.

The REQUESTING PARTY, at no cost to the PROJECT or the DEPARTMENT, shall
make such arrangements with railway companies, utilities, etc., as may be necessary
for the performance of work required for the PROJECT but for which Federal or other
reimbursement will not be requested.

The REQUESTING PARTY, at no cost to the PROJECT, or the DEPARTMENT, shali
secure, as necessary, all agreements and approvals of the PROJECT with railway
companies, The Office of Rail of the DEPARTMENT and other concerned governmental
agencies other than the FHWA, and will forward same to the DEPARTMENT for such
reviews and approvals as may be required.

No PROJECT work for which reimbursement will be requested by the REQUESTING
PARTY is to be subcontracted or performed until the DEPARTMENT gives written
notification that such work may commence.

The REQUESTING PARTY shall be responsible for the payment of all costs and
expenses incurred in the performance of the work it agrees to undertake and perform.

The REQUESTING PARTY shall pay directly to the party performing the work all billings
for the services performed on the PROJECT which are authorized by or through the
REQUESTING PARTY.

The REQUESTING PARTY shall submit to the DEPARTMENT all paid billings for which
reimbursement is desired in accordance with DEPARTMENT procedures.

All work by a consulting firm will be performed in compliance with the applicable
provisions of Public Act 299 of 1980, Section 339.2001, as well as in accordance with
the provisions of policies of the FHWA.

The project engineer shall be subject to such administrative guidance as may be
deemed necessary to ensure compliance with program requirement and, in those

10-06-25
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SECTION 3
ACCOUNTING AND BILLING

A. Procedures for billing for work undertaken by the REQUESTING PARTY:

1.

10-06-25

The REQUESTING PARTY shall establish and maintain accurate records, in
accordance with generally accepted accounting principles, of all expenses
incurred for which payment is sought or made under this contract, said records to
be hereinafter referred to as the "RECORDS". Separate accounts shall be
established and maintained for all costs incurred under this contract.

The REQUESTING PARTY shall maintain the RECORDS for three (3) years
from the date of final payment of Federal Aid made by the DEPARTMENT under
this contract. In the event of a dispute with regard to the allowable expenses or
any other issue under this contract, the REQUESTING PARTY shall thereafter
continue to maintain the RECORDS at least until that dispute has been finally
decided and the time for all available challenges or appeals of that decision has
expired.

The DEPARTMENT, or its representative, may inspect, copy, or audit the
RECORDS at any reasonable time after giving reasonable notice.

If any part of the work is subcontracted, the REQUESTING PARTY shall assure
compliance with the above for all subcontracted work.

In the event that an audit performed by or on behalf of the DEPARTMENT
indicates an adjustment to the costs reported under this contract, or questions
the allowability of an item of expense, the DEPARTMENT shall promptly submit
to the REQUESTING PARTY, a Notice of Audit Results and a copy of the audit
report which may supplement or modify any tentative findings verbally
communicated to the REQUESTING PARTY at the completion of an audit.

Within sixty (60) days after the date of the Notice of Audit Results, the
REQUESTING PARTY shall:

a. Respond in writing to the Bureau responsible or the DEPARTMENT
indicating whether or not it concurs with the audit report.

b. Clearly explain the nature and basis for any disagreement as to a
disallowed item of expense.

C. Submit to the DEPARTMENT a written explanation as to any questioned
or no opinion expressed item of expense, hereinafter referred to as the
"RESPONSE".

The RESPONSE shall be clearly stated and provide any supporting
documentation necessary to resolve any disagreement or questioned or no

7






C. General Conditions:

1.

10-06-25

Pursuant to the authority granted by law, the REQUESTING PARTY hereby
irrevocably pledges a sufficient amount of funds received by it from the Michigan
Transportation Fund to meet its obligations as specified herein. If the
REQUESTING PARTY shall fail to make any of its required payments when due,
as specified herein, the DEPARTMENT shall immediately notify the
REQUESTING PARTY, of the fact of such default and the amount thereof, and, if
such default is not cured by payment within ten (10) days of notification, the
DEPARTMENT, is then authorized and directed to withhold from the first of such
monies thereafter allocated by law to the REQUESTING PARTY from the
Michigan Transportation Fund sufficient monies to remove the default, and to
credit the REQUESTING PARTY with payment thereof, and to notify the
REQUESTING PARTY in writing of such fact.

Upon completion of all work under this contract and final audit by the
DEPARTMENT or the FHWA, the REQUESTING PARTY promises to promptly
repay the DEPARTMENT for any disallowed items of costs previously disbursed
by the DEPARTMENT. The REQUESTING PARTY pledges its future receipts
from the Michigan Transportation Fund for repayment of all disallowed items and,
upon failure to make repayment for any disallowed items within ninety (90) days
of demand made by the DEPARTMENT, the DEPARTMENT is hereby
authorized to withhold an equal amount from the REQUESTING PARTY'S share
of any future distribution of Michigan Transportation Funds in settlement of said
claim.

The DEPARTMENT shall maintain and keep accurate records and accounts
relative to the cost of the PROJECT and upon completion of the PROJECT,
payment of all items of PROJECT COST, receipt of all Federal Aid, if any, and
completion of final audit by the DEPARTMENT and if applicable, by the FHWA,
shall make final accounting to the REQUESTING PARTY. The final PROJECT
accounting will not include interest earned or charged on working capital
deposited for the PROJECT which will be accounted for separately at the close
of the State of Michigan fiscal year and as set forth in 2 CFR Part 200
requirements.

The costs of engineering and other services performed on those projects
involving specific program funds and one hundred percent (100%) local funds will
be apportioned to the respective portions of that project in the same ratio as the
actual direct construction costs unless otherwise specified in PART 1.

11



C. On projects involving the mobility of bicyclists, the parties will enact no ordinances or
regulations prohibiting the use of bicycles on the facility hereinbefore described as the
PROJECT, and will amend any existing restrictive ordinances in this regard so as to
allow use of this facility by bicycles. No motorized vehicles shall be permitted on such
facilities constructed as the PROJECT except those for maintenance purposes or
mobility for persons with disabilities.

D. Failure of the parties hereto to fulfill their respective responsibilities as outlined herein
may disqualify that party from future Federal-aid participation in projects on roads or
streets for which it has maintenance responsibility. Federal Aid may be withheld until
such time as deficiencies in regulations have been corrected, and the improvements
constructed as the PROJECT are brought to a satisfactory condition of maintenance.

10-06-25
13






APPENDIX B
TITLE VI ASSURANCE

During the performance of this contract, the contractor, for itself, its assignees, and
successors in interest (hereinafter referred to as the "contractor") agrees as follows:

Compliance with Regulations: The contractor (hereinafter includes consuitants)
will comply with the Acts and the Regulations relative to non-discrimination in
Federaliy-assisted programs of the U.S. Department of Transportation, the
Federal Highway Administration (FHWA), as they may be amended from time to
time, which are herein incorporated by reference and made a part of this
contract.

Nondiscrimination: The contractor, with regard to the work performed by it during
the contract, will not discriminate on the grounds of race, color, or national origin
in the selection and retention of subcontractors, including procurements of
materials and leases of equipment. The contractor will not participate directly or
indirectly in the discrimination prohibited by the Acts and the Regulations,
including employment practices when the contract covers any activity, project, or
program set forth in Appendix B of 49 CFR Part 21.

Solicitations for Subcontracts, Including Procurements of Materials and
Equipment: In all solicitations, either by competitive bidding, or negotiation made
by the contractor for work to be performed under a subcontract, including
procurements of materials, or leases of equipment, each potential subcontractor
or supplier will be notified by the contractor of the contractor's obligations under
this contract and the Acts and the Regulations relative to nondiscrimination on
the grounds of race, color, or national origin.

Information and Reports: The contractor will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto and
will permit access to its books, records, accounts, other sources of information,
and its facilities as may be determined by the Recipient or the FHWA to be
pertinent to ascertain compliance with such Acts, Regulations, and instructions.
Where any information required of a contractor is in the exclusive possession of
another who fails or refuses to furnish the information, the contractor will so
certify to the Recipient or the FHWA, as appropriate, and will set forth what
efforts it has made to obtain the information.

Sanctions for Noncompliance: In the event of a contractor's noncompliance with
the nondiscrimination provisions of this contract, the Recipient will impose such
contract sanctions as it or the FHWA may determine to be appropriate, including,
but not limited to:









OTSEGO COUNTY ROAD COMMISSION
RESOLUTION R26-9

A RESOLUTION APPOINTING AN AD HOC ADVISORY COMPENSATION
COMMITTEE FOR NON-UNION EMPLOYEES

WHEREAS, the Otsego County Board of County Road Commissioners is responsible
for establishing the compensation and benefits of non-union employees of the Otsego County
Road Commission (OCRC); and

WHEREAS, the Board finds that a detailed review of the compensation data by two Board
members would assist the full Board in its deliberations; and

WHEREAS, the Board desires to appoint an ad hoc advisory compensation committee
consisting of two Board members to review and discuss the compensation data and assist in
developing a recommendation to the full Board regarding the compensation and benefits for non-
union employees.

NOW, THEREFORE, BE IT RESOLVED that:

1.) An Ad Hoc Advisory Compensation Committee (the “Committee”) is hereby established,
consisting of two OCRC Board members, who are hereby appointed:
and

2.) The Committee shall review and make recommendations to the OCRC Board regarding
the compensation and benefits structure for non-union OCRC employees.

3.) The Committee’s actions shall be advisory in nature only.

4.) The OCRC Board does not delegate any authority to the Committee to make decisions on
behalf of the OCRC Board.

5.) The Committee shall terminate once a recommendation is presented to the full OCRC
Board.

6.) All resolutions and parts of resolutions in conflict herewith are, to the extent of such
conflict, repealed.

AYES:

NAYS:

ABSTAIN:

ABSENT:

ADOPTED November 12, 2026

OTSEGO COUNTY ROAD COMMISSION
BY:
Troy Huff, Chair

CERTIFICATION
I, Rebecca Hilmert, the duly appointed Board Secretary of the Otsego County Road
Commission, do hereby certify that the foregoing is a true and complete copy of a Resolution
adopted by the Otsego County Board of Road Commissioners at a regular meeting held
November 12, 2026, in compliance with the Open Meetings Act, Act No. 267 of the Public Acts
of Michigan, 1976, as amended, the minutes of the meeting were kept and will be or have been
made available as required by said Act.

Rebecca Hilmert, Board Secretary









OTSEGO COUNTY ROAD COMMISSION
RESOLUTION R26-10

A RESOLUTION RECOMMENDING THE REAPPOINTMENT OF LUCAS GORDON
AND JAMES CAMILLER TO THE OTSEGO COUNTY BOARD OF COUNTY ROAD
COMMISSIONERS

WHEREAS, the Otsego County Road Commission (OCRC) is governed by a five-member
Board of County Road Commissioners appointed by the Otsego County Board of Commissioners
pursuant to the County Road Law, Act No. 283 of the Public Acts of Michigan, 1909, as amended
(MCL 224.1 et seq.); and

WHEREAS, road commissioners serve staggered six-year terms, and the terms of Road
Commissioners Lucas Gordon and James Camiller expire on December 31, 2026; and

WHEREAS, although the authority to appoint road commissioners rests with the Otsego
County Board of Commissioners, the OCRC Board has customarily provided a recommendation
to the County Board of Commissioners regarding appointments to the OCRC Board; and

WHEREAS, Commissioners Gordon and Camiller have each expressed their desire to
continue serving and have served the residents of Otsego County with dedication, providing policy
direction, fiscal oversight, and stewardship of the county road system and public rights-of-way;
and

WHEREAS, Commissioners Gordon and Camiller have each submitted an application to
the Otsego County Board of Commissioners, pursuant to the Otsego County
Board/Commission/Committee Appointment Policy adopted June 23, 2015; and

WHEREAS, Commissioners Gordon and Camiller are residents and registered voters of
Otsego County, as required by the Appointment Policy; and

WHEREAS, the Board believes the continued service of Commissioners Gordon and
Camiller will provide continuity, experience, and stable leadership as the OCRC carries out its
long-range road and bridge programs, budgets, and labor agreements.

NOW, THEREFORE, BE IT RESOLVED that:

1.) The OCRC Board hereby recommends that the Otsego County Board of Commissioners
reappoint Lucas Gordon to the Otsego County Board of County Road Commissioners for
a six-year term commencing January 1, 2027 and ending December 31, 2032.

2.) The OCRC Board hereby recommends that the Otsego County Board of Commissioners
reappoint James Camiller to the Otsego County Board of County Road Commissioners
for a six-year term commencing January 1, 2027 and ending December 31, 2032.

3.) The Board Secretary is directed to forward a certified copy of this resolution to the
Otsego County Board of Commissioners.

4.) All resolutions and parts of resolutions in conflict herewith are, to the extent of such
conflict, repealed.

AYES:
NAYS:
ABSTAIN:
ABSENT:

ADOPTED November 12, 2026




OTSEGO COUNTY ROAD COMMISSION
BY:

Troy Huff, Chair

CERTIFICATION
I, Rebecca Hilmert, the duly appointed Board Secretary of the Otsego County Road
Commission, do hereby certify that the foregoing is a true and complete copy of a Resolution
adopted by the Otsego County Board of Road Commissioners at a regular meeting held
November 12, 2026, in compliance with the Open Meetings Act, Act No. 267 of the Public Acts
of Michigan, 1976, as amended, the minutes of the meeting were kept and will be or have been
made available as required by said Act.

Rebecca Hilmert, Board Secretary


















































































































Otsego County Road Commission

MTF COMPARISON - Includes NRF Funds
For Calendar Year Ending 12/31/2026

MTF NRF

Month 2026 2026 2025 2024 2023 2022 2026 + (- ) % Change
January |$ 546,816.76 $ 649,630.17 [ $ 618,718.01 | $ 622,850.41 | $ 593,353.49)$ (102,813.41) -15.83%
February |$ 753,643.84 $ 68354429 | $ 65915439 [$ 63225599 | $ 632457350$  70,099.55 10.26%
March | $ 653,859.26 $ 628,02522|8$ 593,24727[$ 593,77293 |$ 57536314 |$  25834.04 4.11%
April $  735304.46 $ 61696238 |$ 590,636.20 | $ 562,33271 |$ 56041855} $  118,342.08 19.18%
May $  667,032.37 $ 59762589 [ $ 586,077.27($ 61994151 |$ 510,827.52|$  69,406.48 11.61%
June $  711,073.44 $ 634,481.04 |$ 613,333.27|$ 618,893.80 | $ 568,66593)$  76.592.40 12.07%
July $ 642,931.45|$ 64514785 |$ 555370.00 | $ 527,063.94 | $ 547,33520 | $ 48741063 |$  87,561.45 15.77%
August |$ 72377755 |$ 420,51547|$ 61537496 | $ 598,192.14 | § 56943144 | $ 551,09290 | $  108,402.59 17.62%
September | $  896,651.56 | § 491,466.98 | $ 652,127.03 | $ 619,861.90 | $ 556,303.94 | $ 601,029.67 | $  244,524.53 37.50%
October $ 42231433 [$ 52470470 [ $  534,580.55 | § 462,674.17 ]S  (422,314.33)]

November $ 478,106.84 | $ 598,118.73 | § 569,651.09 | § 521,03479 | § (478,106.84)]

December $ 72901250 [$ 845893.18 | $ 783.401.92|$ 75036533 |$ (729,012.50)

[rotals  §$ 6331,090.69 k'S 1,557,130.30 § $ 7,262,574.65 § $ 7,375,001.00 I $ 7,210,751.49 | $ 6,814,693.47 | $  (931,483.96)] 112.29%§

Engineering Funds received in June/paid in August ($10,000)

Snow Funds received in October/paid in December

(2016 Snowfunds $238,533.88)
(2017 Snowfunds $241,593.93)
(2018 Snowfunds $315,151.81)
(2019 Snowfunds $347,614.46)
(2020 Snowfunds $368,691.80)
(2021 Snowfunds $387,431.27)
(2022 Snowfunds $418,096.13)
(2023 Snowfunds $438,396.03)
(2024 Snowfunds $460,610.96)
(2025 Snowfunds $470,494.84)



